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Contracts (Palantir/HBGary/Berico) 

• Current status 
• Aaron already submitted back and executed TA with HBGary. 
• Once Berico has Palantir TA, will submit proposal to John.  Then H&W will write 

and return a contract. 
• Berico/H&W NDA still outstanding - probably COB today. Palantir will reinforce 

urgency with John Woods/H&W. 
• Palantir/Berico TA 

• Sean Stenstrom (Palantir) has action, will return to Berico by COB tomorrow. 
System (Palantir) 

• Hardware status - hardware is g2g, system is installed, Oracle is active. 
• Install status - in progress, Eli has action 
• Hardware is dedicated - hostname will be themis.paas.palantirtech.com - need to 

check on port configuration 
• Once system is up, will distribute admin and account passwords to all. 
Resources (Palantir/HBGary/Berico) 

• Palantir - Ryan, Eli, Matt 
• Berico - Pat, Sam, Amanda, Josh Gearheart. 

• Pat leaving for AFG on Thursday. 
• HBGary - Aaron, Brandon Colston potentially. 
• We should set up Skype chat room for coordination. 
• Berico and HBGary will physically colocate for initial surge. 
• Will set up mailing list (Palantir) 
Data 

• Format - May have very simple SQL data, some unstructured documents, maybe 
some Excel spreadsheets – this is biggest unknown. 

• Scale - 3 to 4 GB max 
• HBGary collections 
Ontology 

• Will start with stripped-down version of cyber ontology and expand out. 
• Palantir can coordinate changes to this short-term and then hand off. 
Deliverables 

• 23 November meeting 
• Who is at this meeting? Richard presenting to the client. Maybe push to have a 

team representative there, or a demo video. 
• What are they expecting to see?  Is there an existing story to tell? 

• Brief INTSUM format. 
• One or more network diagrams. 
• A few target folders on our top ten persons or groups of interest 
• This should be a non-salesy pitch for the full capability we’re offering - USCC 

sees tons of intel reports, this has be something different. 
• Must convince client that we are the A-Team with the magic box? 
• Should sync with John Woods prior to meeting - he likes to be pre-briefed on all 

major engagements. 


